
Benchmarking Indicators
L a r g e  E n t e r p r i s e s  ( L E )

J u l y  – D e c e m b e r  2 0 2 5

B i - A n n u a l  E c o n o m i c  a n d  C a p a c i t y  S u r v e y

Published by 
The Consulting Engineers South Africa (CESA)

March 2026

Report prepared by 
Industry Insight 
www.industryinsight.co.za



Summary: December 2025
The benchmarking report for Large Enterprises (LEs) in the consulting engineering sector (July–December 2025) provides a
comprehensive snapshot of financial performance, operational efficiency, and capacity dynamics across firms with turnover
above R25 million.

Overall, the data indicates a relatively stable but still uneven recovery environment. Profitability metrics remain moderate, with
average profit margins stabilising in the high-teens and supported by improved EBITDA and return on capital employed (ROCE),
although the wide dispersion between minimum and maximum values highlights ongoing disparities in firm performance and
exposure to project risks.

Operational indicators suggest that workload conditions are steady but not yet fully robust. Average pipeline work remains
below historical highs and has softened slightly into the end of 2025, while work-in-progress (WIP) days have edged higher,
pointing to slower project conversion and potential delays in billing cycles. At the same time, capacity utilisation has improved
to relatively high levels (approaching 90%), indicating that firms are operating close to available technical capacity despite a
somewhat constrained pipeline. This combination reflects a market where current activity levels are firm, but forward visibility
remains uncertain.

Efficiency and cost recovery indicators further reinforce this mixed picture. The break-even ratio remains close to 1, suggesting
firms are broadly covering costs but with limited buffer, while return on staff employed has improved, pointing towards
improved utilisation of human capital, the sector’s largest cost base. Increased time spent on marketing and bidding (notably
rising in late 2025) reflects intensified competition for available work, consistent with softer pipeline growth. Overall, the
benchmarks point to a sector that has stabilised operationally and is extracting improved efficiencies, but still faces structural
pressures related to weak project pipelines, heightened competition, and uneven profitability across firms.



Dec-25Jun-25Dec-24Jun-24Dec-23Jun-23Dec-22Jun-22Dec-21Jun-21Dec-20Jun-20Dec-19Jun-19Dec-18Jun-18

-7,03.05.00.11.45.6-5.0-8.0-7.03.05.01.0-3.50.6-48.0-60.0Min

Profit Margin %

45,039.755.033.428.356.857.716.035.040.019.752.035.034.015.166.0Max

17,617.418.615.613.419.014.25.410.513.69.713.312.811.10.810.9Average

15,012.815.79.611.218.518.78.611.313.36.816.513.511.721.935.9Stdev

100%100%86%100%100%100%100.0%100.0%100.0%87.5%100.0%88.9%91.7%90.9%100.0%88.9%Sample response

n.an.an.an.an.an.an.an.an.an.a2.29.0-3.6-8.09.5-153.0Min

ROWC %

n.an.an.an.an.an.an.an.an.an.a18.5114.043.094.394.014.0Max

n.an.an.an.an.an.an.an.an.an.a9.740.712.229.828.1-23.8Average

n.an.an.an.an.an.an.an.an.an.a7.142.814.542.129.672.4Stdev

n.an.an.an.an.an.an.an.an.an.a100.0%55.6%75.0%45.5%100.0%55.6%Sample response

0,1 0.1 0.2 0.2 0.1 0.10.10.40.30.3Min

Break Even Ratio

*New

4,0 2.8 2.8 5.5 4.4 2.82.94.21.11.2Max

1,1 1.1 1.2 1.6 1.4 1.31.01.80.70.7Average

1,1 0.7 0.7 1.5 1.7 0.80.91.60.30.4Stdev

85,7%85.7%64.3%92.3%100.0%100.0%88.9%100.0%90.0%87.5%Sample response

-13,0-70.00.55.04.65.5-1.01.0-1.01.04.31.0-6.7-0.13.5-14.0Min

ROCE %

160,086.029.241.022.184.043.837.777.228.911.6165.085.8980.028.0400.0Max

23,218.615.917.313.322.512.311.521.812.18.345.015.2122.212.681.2Average

37,531.69.710.76.523.413.612.424.319.53.768.026.5322.09.6157.6Stdev

95%95%79%92%100%100%100.0%100.0%90.0%87.5%75.0%77.8%83.3%81.8%71.4%66.7%Sample response

-3,0-64.00.20.52.80.0-3.03.9-6.33.91.71.6-3.50.5-16.010.8Min

EBITDA

52,033.037.0220.019.439.029.029.229.530.18.525.062.077.076.075.0Max

18,53.211.131.17.111.410.811.811.814.86.19.014.018.116.536.8Average

15,821.110.663.46.211.411.110.311.810.83.19.820.126.931.329.2Stdev

79%85%71%85%86%80%100.0%71.4%100.0%75.0%100.0%55.6%75.0%63.6%85.7%55.6%Sample response

Benchmarking Indicators 

Note: As of June 2024, survey indicators refer to Large Enterprises (LE) according to BBBEE classifications, rather than larger enterprises with more than 100 employees as per previous surveys.



Dec-25Jun-25Dec-24Jun-24Dec-23Jun-23Dec-22Jun-22Dec-21Jun-21Dec-20Jun-20Dec-19Jun-19Dec-18Jun-18

-7,0-35.03.57.66.85.65.88.82.42.717.88.015.719.020.00.0Min

WIP (Days)

212,0120.0112.0110.068.094.0114.069.5153.0234.092.077.0200.0137.058.7100.0Max

50,841.247.752.843.039.448.532.760.263.955.244.472.651.634.853.0Average

61,744.438.634.926.427.839.622.445.073.036.827.454.537.214.344.6Stdev

68%85%71%85%86%100%100.0%85.7%100.0%100.0%100.0%77.8%83.3%90.9%85.7%55.6%Sample response

2,01.01.00.02.02.03.02.83.03.03.12.02.01.02.22.0Min

Hours spent on 
marketing % of total 

hours worked

75,080.020.025.015.020.030.035.015.015.09.025.0100.015.060.015.0Max

17,312.28.09.75.46.910.813.88.57.06.16.414.87.114.77.6Average

22,418.95.89.84.96.310.214.44.04.12.67.128.74.720.54.0Stdev

78%85%71%92%86%70%77.8%57.1%80.0%100.0%100.0%100.0%100.0%100.0%100.0%100.0%Sample response

0,9-30.01.70.080.070.038.077.030.050.029.680.035.011.011.012.0Min

Pipeline work (%)

146,0179.2112.0146.0120.0130.0120.1124.7137.1120.0102.0177.0160.0115.4105.0142.5Max

71,476.574.776.490.993.790.9103.393.191.474.9107.482.961.684.276.1Average

44,750.243.643.116.620.928.221.431.023.931.530.033.336.732.942.0Stdev

78%85%64%85%71%70%77.8%71.4%80.0%100.0%100.0%88.9%91.7%100.0%100.0%100.0%Sample response

0,550.00.662.575.075.070.050.050.065.074.050.060.070.075.050.0Min

Capacity Utilisation

1,2120.01.1100.0100.0100.0100.0100.0100.075.075.0120.0110.0110.0100.0100.0Max

90,3783.785.283.382.185.084.075.374.973.874.881.178.083.085.083.3Average

0,218.60.213.312.212.913.415.811.83.50.521.012.714.413.717.7Stdev

100%90%86%77%100%100%88.9%85.7%100.0%100.0%100.0%100.0%83.3%90.9%71.4%100.0%Sample response

-10%6%10%5%4%8%-12%-9.0-10%4%7%2%-5%1%-49%-125%Min

Return on Staff 
Employed %

304%66%106%105%57%160%136%40%58%64%15%72%52%64%17%136%Max

53%29%43%33%23%38%31%10%15%20%11%17%22%18%3%15%Average

70%23%35%31%19%46%47%16%18%21%3%21%22%20%22%71%Stdev

95%75%86%92%100%100%100.0%100.0%100.0%87.5%100.0%88.9%84.6%81.8%100.0%88.9%Sample response

Note: As of June 2024, survey indicators refer to Large Enterprises (LE) according to BBBEE classifications, rather than larger enterprises with more than 100 employees as per previous surveys.



Benchmarking Indicators: Charts 
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Explanatory 
Notes

 Including Large Enterprises with an annual turnover exceeding R25 million. 

 Profit Margin: Total income less direct and indirect costs

 Direct Costs:  Total client project salary cost plus external project expenses

 Indirect Costs: All productive employment costs, outsourcing costs, group 
overhead chargers etc, but excluding finance charges

 WIP: Work in progress in days, calculated as “WIP as at date of reporting / 
(Direct + Indirect costs) x reporting days”

 ROWC: Return on Working Capital. Annual profit after interest and tax as 
percentage of net working capital (assets less liabilities)

 ROCE: Return on capital employed (Capital = Assets and Liabilities)

 EBITA: Earnings before deduction of interest, tax, and amortisation expenses. 
Measurement of efficiency and profitability

 Marketing: Hours spent on marketing including bidding and preparation of 
proposals as percentage of total hours worked

 Pipeline work: Fee value of secured appointments at the end of the reporting 
period vs the start of the reporting period, expressed as a percentage

 Capacity utilisation of existing technical staff. 

 Return on staff employed: Profit as percentage of total salary and wage bill as 
an indicator of return of staff employed. Salary and wage bill is the largest 
expense for an engineering firm. 

 Break Even Ratio : Gross income / Breakeven Revenue 

 (Breakeven Revenue =  (Operating expenses/GP%)


