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Dec-24Jun-24Dec-23Jun-23Dec-22Jun-22Dec-21Jun-21Dec-20Jun-20Dec-19Jun-19Dec-18Jun-18Dec-17Jun-17

5.00.11.45.6-5.0-8.0-7.03.05.01.0-3.50.6-48.0-60.0-43.0-17.4Min

Profit Margin %

55.033.428.356.857.716.035.040.019.752.035.034.015.166.051.045.0Max

18.615.613.419.014.25.410.513.69.713.312.811.10.810.96.111.4Average

15.79.611.218.518.78.611.313.36.816.513.511.721.935.922.716.4Stdev

86%100%100%100%100.0%100.0%100.0%87.5%100.0%88.9%91.7%90.9%100.0%88.9%100.0%83.3%Sample response

n.an.an.an.an.an.an.an.a2.29.0-3.6-8.09.5-153.0-1.0-23.0Min

ROWC %

n.an.an.an.an.an.an.an.a18.5114.043.094.394.014.0279.045.0Max

n.an.an.an.an.an.an.an.a9.740.712.229.828.1-23.840.316.9Average

n.an.an.an.an.an.an.an.a7.142.814.542.129.672.482.318.4Stdev

n.an.an.an.an.an.an.an.a100.0%55.6%75.0%45.5%100.0%55.6%100.0%83.3%Sample response

0.2 0.2 0.1 0.10.10.40.30.3Min

Break Even Ratio

*New

2.8 5.5 4.4 2.82.94.21.11.2Max

1.2 1.6 1.4 1.31.01.80.70.7Average

0.7 1.5 1.7 0.80.91.60.30.4Stdev

64.3%92.3%100.0%100.0%88.9%100.0%90.0%87.5%Sample response

0.55.04.65.5-1.01.0-1.01.04.31.0-6.7-0.13.5-14.0-667.02.6Min

ROCE %

29.241.022.184.043.837.777.228.911.6165.085.8980.028.0400.049.0397.0Max

15.917.313.322.512.311.521.812.18.345.015.2122.212.681.2-52.258.6Average

9.710.76.523.413.612.424.319.53.768.026.5322.09.6157.6216.8119.8Stdev

79%92%100%100%100.0%100.0%90.0%87.5%75.0%77.8%83.3%81.8%71.4%66.7%90.9%83.3%Sample response

0.20.52.80.0-3.03.9-6.33.91.71.6-3.50.5-16.010.8-23.02.9Min

EBITDA

37.0220.019.439.029.029.229.530.18.525.062.077.076.075.048.045.0Max

11.131.17.111.410.811.811.814.86.19.014.018.116.536.85.615.1Average

10.663.46.211.411.110.311.810.83.19.820.126.931.329.217.112.1Stdev

71%85%86%80%100.0%71.4%100.0%75.0%100.0%55.6%75.0%63.6%85.7%55.6%100.0%83.3%Sample response

Benchmarking Indicators 

Note: As of June 2024, survey indicators refer to Large Enterprises (LE) according to BBBEE classifications, rather than larger enterprises with more than 100 employees as per previous surveys.CESA



Dec-24Jun-24Dec-23Jun-23Dec-22Jun-22Dec-21Jun-21Dec-20Jun-20Dec-19Jun-19Dec-18Jun-18Dec-17Jun-17

3.57.66.85.65.88.82.42.717.88.015.719.020.00.0-3.0-4.9Min

WIP (Days)

112.0110.068.094.0114.069.5153.0234.092.077.0200.0137.058.7100.0120.087.0Max

47.752.843.039.448.532.760.263.955.244.472.651.634.853.048.444.3Average

38.634.926.427.839.622.445.073.036.827.454.537.214.344.639.825.5Stdev

71%85%86%100%100.0%85.7%100.0%100.0%100.0%77.8%83.3%90.9%85.7%55.6%100.0%83.3%Sample response

1.00.02.02.03.02.83.03.03.12.02.01.02.22.03.01.5Min

Hours spent on 
marketing % of total 

hours worked

20.025.015.020.030.035.015.015.09.025.0100.015.060.015.015.026.0Max

8.09.75.46.910.813.88.57.06.16.414.87.114.77.69.010.0Average

5.89.84.96.310.214.44.04.12.67.128.74.720.54.04.58.1Stdev

71%92%86%70%77.8%57.1%80.0%100.0%100.0%100.0%100.0%100.0%100.0%100.0%100.0%100.0%Sample response

1.70.080.070.038.077.030.050.029.680.035.011.011.012.013.015.0Min

Pipeline work (%)

112.0146.0120.0130.0120.1124.7137.1120.0102.0177.0160.0115.4105.0142.5142.5200.0Max

74.776.490.993.790.9103.393.191.474.9107.482.961.684.276.182.491.2Average

43.643.116.620.928.221.431.023.931.530.033.336.732.942.037.447.0Stdev

64%85%71%70%77.8%71.4%80.0%100.0%100.0%88.9%91.7%100.0%100.0%100.0%100.0%100.0%Sample response

0.662.575.075.070.050.050.065.074.050.060.070.075.050.050.075.0Min

Capacity Utilisation

1.1100.0100.0100.0100.0100.0100.075.075.0120.0110.0110.0100.0100.0100.0110.0Max

8 520.8 83.382.185.084.075.374.973.874.881.178.083.085.083.381.891.8Average

0.213.312.212.913.415.811.83.50.521.012.714.413.717.716.213.7Stdev

86%77%100%100%88.9%85.7%100.0%100.0%100.0%100.0%83.3%90.9%71.4%100.0%100.0%91.7%Sample response

10%5%4%8%-12%-9.0-10%4%7%2%-5%1%-49%-125%-62%-19%Min

Return on Staff 
Employed %

106%105%57%160%136%40%58%64%15%72%52%64%17%136%172%184%Max

43%33%23%38%31%10%15%20%11%17%22%18%3%15%19%29%Average

35%31%19%46%47%16%18%21%3%21%22%20%22%71%57%57%Stdev

86%92%100%100%100.0%100.0%100.0%87.5%100.0%88.9%84.6%81.8%100.0%88.9%100.0%83.3%Sample response

Note: As of June 2024, survey indicators refer to Large Enterprises (LE) according to BBBEE classifications, rather than larger enterprises with more than 100 employees as per previous surveys.CESA



Benchmarking Indicators: Charts 
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Profit Margin: Average
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BREAK EVEN RATIO
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Hours spent Marketing
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Return on Staff (%)

0.0

20.0

40.0

60.0

80.0

100.0

D
ec

-1
2

D
ec

-1
3

D
ec

-1
4

D
ec

-1
5

D
ec

-1
6

D
ec

-1
7

D
ec

-1
8

D
ec

-1
9

D
ec

-2
0

D
ec

-2
1

D
ec

-2
2

D
ec

-2
3

D
ec

-2
4

Capacity Utilisation (%)
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Pipeline Work
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Work in ProgressCESA



Explanatory 
Notes

 Only Including firms that have a total staff compliment (including full time and
other staff) of more than 100

 Profit Margin: Total income less direct and indirect costs

 Direct Costs:  Total client project salary cost plus external project expenses

 Indirect Costs: All productive employment costs, outsourcing costs, group
overhead chargers etc, but excluding finance charges

 WIP: Work in progress in days, calculated as “WIP as at date of reporting /
(Direct + Indirect costs) x reporting days”

 ROWC: Return on Working Capital. Annual profit after interest and tax as
percentage of net working capital (assets less liabilities)

 ROCE: Return on capital employed (Capital = Assets and Liabilities)

 EBITA: Earnings before deduction of interest, tax, and amortisation expenses.
Measurement of efficiency and profitability

 Marketing: Hours spent on marketing including bidding and preparation of
proposals as percentage of total hours worked

 Pipeline work: Fee value of secured appointments at the end of the reporting
period vs the start of the reporting period, expressed as a percentage

 Capacity utilisation of existing technical staff.

 Return on staff employed: Profit as percentage of total salary and wage bill as
an indicator of return of staff employed. Salary and wage bill is the largest
expense for an engineering firm.

 Break Even Ratio : Gross income / Breakeven Revenue

 (Breakeven Revenue =  (Operating expenses/GP%)CESA




